
First Scholars Leadership Team

President/
Chancellor

ROLE: Most senior 
institutional leader; 
final decision-maker

ROLE: Executive leaders 
with direct access to the 
president/chancellor; 
administrative/ 
budgetary oversight and 
decision-making over a 
division

RECOMMENDED 
REPRESENTATIVE: 
Vice President for 
Student Affairs; Provost; 
Vice President for 
Enrollment 
Management; 
Vice President for 
Student Success

ROLE: Guides the 
day-to-day work of 
First Scholars; point 
of communication 
between the institution 
and the Center

RECOMMENDED 
REPRESENTATIVE:
• Contact 1 - Reports to 

cabinet-level leader
• Contact 2 - Individual 

most closely aligned 
with convening and 
leading first-gen efforts 
at the institution

ROLE: Contact for PDP, 
data analysis, reporting, 
and supporting 
data-informed 
decision-making

RECOMMENDED 
REPRESENTATIVE: 
Institutional Research 
(or equivalent) staff 
with decision-making 
capability for PDP

Cabinet-Level 
Leaders (2)

Primary 
Contacts (2)

Institutional 
Research




