LEADERSHIP ACADEMY SCHEDULE AT A GLANCE

. SO Primary Contact & .
Primary Contact Institutional Research Institutional Research Cabinet-level Leaders

Saturday, June 22, 2024

7:30 - 8:50 AM

Check-in at SSHE check-in desk

Pacific
Registration Desk

7:30 - 8:50 AM

9:00 - 10:15 AM

10:25 - 11:15 AM

11:25 - 12:15 PM

12:15 - 1:45 PM

1:55 - 2:45 PM

Breakfast

Opening Session
Strategic Alignment: Connecting Programming to
Institutional Strategic Plans

The Role of Institutional Research in
Student Success

Leading the Way: Empowering Faculty and Staff in
First-gen Efforts

Utilizing Data from Institutional Research and the
PDP for Strategic Decision-Making

Postsecondary Data Partnership: Mechanics of
Enrollment Reporting and File Submission

Aligning Leadership for Change Management

Lunch & Network Success Panel

Expert Guidance Group Meetings & Continuous
Improvement Work Time

Exploring First-Generation Student Definitions and
Data Implications

Centering Leadership for First-gen Student Success

Huntington AB

Laguna AB

El Capitan AB

San Simeon AB

Avila AB

El Capitan AB

San Simeon AB

Avila AB

Laguna AB

El Capitan AB

San Simeon AB

Avila AB



LEADERSHIP ACADEMY SCHEDULE AT A GLANCE

Saturday, June 22, 2024

Snack Break

2:45 - 3:.00 PM

Huntington AB

3:00 - 4:00 PM LGS OE LR LT @G Laguna AB

4:10 - 5:00 PM A.ntl-DEI Legislation and Potential Impacts on Laguna A
First-gen Student Success

5:00 - 6:00 PM R ELANYLT I Te BT T EY Concourse Lounge

Sunday, June 23, 2024

7:30 ) 8:50 AM Huntington o

Leading Your Institution for
First-generation Success

9:45 ) 10:35 AM _ Loguna "

Senior Leader Pre-con

9:00 - 9:40 AM Laguna AB

Shared Leadership: Skills and Approaches to Lead
and Innovate in an Evolving Higher Education
Landscape

10:00 - Noon

Huntington AB

10:45 - 11:35 AM

Laguna AB

11:40 - Noon





